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ITEM  PRESENTER 

E. M I N U T E S  F O R  AP P R O V A L   

The minutes for September 18, 2019 were approved by unanimous consent.  

Bijan Ahmadi 

F. RE P O R T S    

 1. Education Council Chair 

Bijan Ahmadi reported that he attended the Academic Governance Council 
(AGC) on October 7th in Kelowna, which comprises Education Council chairs 
across BC. Topics discussed included how to improve student involvement on 
council, the implementation of new curriculum management solutions, and 
issues around historic record management. 

Bijan Ahmadi 

 2.  VP Education 

John Boraas announced that he will be circulating the plan that Bijan has 
developed regarding attracting and maintaining student representation on 
EdCo including the possibility of remuneration. John also reported that 
preparation for the Quality Assurance Process Audit (QAPA) project, with an 
upcoming site visit in January, has been informed by, and is related to, 
�����u�}�•�µ�v�[�•�����‰�‰�o�]�����š�]�}�v���(�}�Œ�����Æ���u�‰�š���^�š���š�µ�•�����•���Á���o�o�����•���š�Z���������µ�����š�]�}�v�����‰�‰�Œ�}�À���o�•��
Renewal project.  

John Boraas 

 3. Board Member 
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BOARD OF GOVERNORS 
Board Regular Meeting 

Briefing Note 

SUBMITTED BY: Sherri Bell, President 
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TOPIC:    G-1.7 Executive Committee Terms of Reference and
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Policy:  G-1.3 
Approved By:  Board of Governors  

Approval Date:  January 27, 2003  
64 707.8 1086 
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A. D
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2. Members of the Board  

a) Attend all meetings of the Board, and give sufficient notice when attendance is not 
possible. 

b) Serve on Board Standing Committees as requested. 

c) Attend Special College Functions (e.g. Graduations) representing the Board as 
requested by the Board Chair. 

d) Notify the Board Chair of any conflict of interest situations, potential or real. 

e) Notify the Board of any changes to eligibility to remain a member of the Board. 

3. Chief Executive Officer (CEO)  

The role of the Chief Executive Officer is to provide leadership to the College, to represent 
the College within the community and to: 

a) Guide the development of policy options for the Board’s consideration. 

b) Implement the policies of the Board. 

c) Develop an organizational structure and process that will enable the effective 
achievement of the Board’s goals. 

d) Direct and guide the development of policy and procedures to manage the College. 

e) Subject to the direction of the Board, manage the property and assets of the College as 
its Chief Executive Officer, including the power to control and supervise access to and 
use of the property and those assets. 

f) 
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6. Non-Board Reports:   To be considered for inclusion with the agenda, reports must be 
received by the Board Chair ten days before the Board meeting, c/o the Office of the 
President.  The Board Chair will determine if the report is appropriate for inclusion in the 
Board agenda.  (This includes union and association reports.) 

7. Agenda Delivery to the Board:  Agendas for the regular meetings of the Board of 
Governors will be forwarded to the Board no later than 48 hours before the scheduled Board 
meeting. 

8. Resource Staff :  Administrative staff will be expected to attend and participate as required. 

9. Status of Observers:  The regular meeting of the Board will be open to the public.  
Observers may only be recognized at the discretion of the Chair.  (Observers do not 
participate in the meeting of the Board unless invited to do so by the Board, through the 
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I. L EGISLATED REFERENCES  

College & Institute Act 

 

J. L INKS TO RELATED POLICIES  

G-1.5 Finance Committee Terms of Reference 

G-1.7 Executive Committee Terms of Reference 

G-1.9 Audit Committee Terms of Reference 
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 Sherri Bell, President 
 Goals 2020 
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 Sherri Bell, President 
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BOARD OF GOVERNORS 
 

R E G U L A R  M E E T I N G  M I N U T E S 
 
 MEETING: Monday, November 4, 2019 
 TIME: 5:00 pm 
 LOCATION: Paul Building, Room 216, Lansdowne Campus 
 

 
BOARD MEMBERS: 
Laylee Rohani, Chair 
Bijan Ahmadi 
Sherri Bell, President
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Monty Bryant, Sherri and Laylee went to the Indigenous Students Annual Welcome Feast in 
September.  Laylee’s husband and children joined in.  It was great evening, and Laylee encourage
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Indigenization & Reconciliation Task Force Update - Abbreviated 
November 26, 2019 
 
Background information available at: http://intranet.camosun.bc.ca/indigenization-reconciliation/ 
 
Since Winter 2016, of our 39 recommendations, 13 are complete, 20 have the foundation complete with 
ongoing work to do, and 6 are ongoing. 
 
The following 13 recommendations are complete 
 
Under our Policy and Planning corner post we:  
 

1. Brought more Indigenous presence to our Senior Leadership Council (SLC) 
 
We welcomed Janice Simcoe, our new Director of Indigenous Education, as an 
SLC member. Janice’s presence has been tremendously impactful. Her 
relationships with local First Nations, her experience, and her insightful 
comments, have added tremendous capacity to SLC to support Indigenization. 

 
 

2. Ensured the Strategic Plan is informed by Indigenization and Reconciliation 
 
Indigenization is one of the core values in our Strategic Plan.  
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in just four years has spread across Canada, the U.S. and Europe. September 30 represents the 
time of year children were taken from their homes, and it sets the stage for anti-racism and anti-
bullying policies for the coming school year. It is the opportunity for communities to come 
together in the spirit of reconciliation and hope for generations of children to come. 
 

4. Piloted an Indigenous job event for potential employees  
 
This pilot event facilitated our meeting a number of community members interested in working 
with Camosun. The event and our follow-up discussions have provided some great ideas 
regarding promising practices for recruitment going forward. 
 

5. Provided Elders’ parking 
 
The College is providing annual parking permits for Indigenous Elders who 
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c. Created a faculty positio
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insightful and inspiring.  
 

10. ���Æ�‰���v���������}�(�(���Œ�]�v�P�•���}�(���d���>�g�/�E���d�g�����t�/�>�E���t �~�d�d�t�•���(�}�Œ�����u�‰�o�}�Ç�����• 
 
�d���>�g�/�E���d�g�����t�/�>�E���t�����~�d�d�t�•���]�•�����v�����Á���Œ�����Á�]�v�v�]�v�P�U�����o���v�������������o�]�À���Œ�Ç�����}�µ�Œ�•����
which provides insight into an Indigenous world view; describes the impact 
of colonization and how it affects students attending the college today; and 
guides participants in the development of new teaching and learning 
methods 
We have 
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13. Piloted the development of cultural camps for students and employees, including college 
leadership 
 
The pilot for the cultural camp led to the development of a new course: 
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b. The College supported the development of Pulling Together – A guide for Indigenization 
of Post-Secondary institutions (see above). The guides for Curriculum Developers and 
Teachers and Instructors include content to help learners explore Indigenous 
worldviews and pedagogies. 

c. CETL has led a study group of the Pulling Together: Teachers Guide. Participants come 
together every three weeks to review a section of the guide and explore ways to 
indi 0 Td
(aBg)5.6 (eth)160 Td
(az)10.5 ()]TJ19 (h)-3 (e)3 (r)11 (s)ir(h)7 (n)-0.6 (ou)2.2 (le)3 (r)i60 Td
(Bg)5.6 ed
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The Continuing Education department offers a wide variety of professional development and 
personal interest courses and certificates. The following learning opportunity is for leaders 
wanti
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whereby the following text is included on the course change forms used in the approvals 
process.  
 
“Indigenization: Camosun College has the following indigenization goals:  

•  Indigenous students see themselves and their realities reflected in the curriculum in which 
they engage.  

•  Non-indigenous students come away from the college equipped with knowledge and 
processes that enable them to develop stronger and better-informed relationships with 
Indigenous peoples.  

Briefly describe how this curriculum/teaching learning experience has been indigenized” 

Faculty and departments are supported in this work by several resources including the CETL 
Indigenization & Sustainability Strategist Dawn Smith, and the Indigenization Coordinator, 
Dianne Biin. Faculty are also supported by the availability of Pulling Together – A guide for 
Indigenization of Post-Secondary institutions. This resource supports post-secondary faculty, 
staff and administrators to integrate Indigenization and decolonization processes into their 
practices. The guides Curriculum Developers and Teachers and Instructors include strategies and 
information to help developers and instructors explore Indigenous worldviews and pedagogies. 
 
Ongoing work to do includes identifying and providing additional resources, including Scheduled 
Development opportunities, to support faculty as they work to indigenize their curriculum and 
students’ teaching/learning experiences. 

23. Included elements of the TRC calls to action in the Respect 
�]�v���š�Z�����t�}�Œ�l�‰�o���������‰�Œ�}�P�Œ���u 
-Foundation complete. Ongoing work to do.  
 
-Designed and delivered an in-house Respect in the 
Workplace Program in partnership with the e-Learning team. 
The employee course was launched in January 2016 followed by the workplace leaders’ course 
in April 2017. The courses incorporate the College’s Core and Leadership capabilities and 
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program review framework. The RWP language is being reviewed through an Indigenous lens, 
including the language for dispute resolution. RWP will include information on how to prepare 
for and have difficult conversations. RWP language will also touch on curriculum, policy and 
procedures. The evaluation framework that guides this work will do some focus groups and 
make some recommendations regarding enhancements.  
 
The RWP program review scheduled for 2019/20 will consider e.g. environment, culture, 
processes, supports for people, handing complaints, and education awareness. 

 
24. Established �������µ�o�š�µ�Œ���o�������v�š�Œ�����]�v���š�Z�����v���Á���,�����o�š�Z�����v�����t���o�o�v���•�•�����µ�]�o���]�v�P�U��

�•�]�u�]�o���Œ���š�}���š�Z�����t�]�o�v�����d�Z�}�u���•�����µ�o�š�µ�Œ���o�������v�š�Œ�� 
-Foundation complete with ongoing work to do.  
 
-The space is fully functional and has been used by the Indigenous 
Coordinator in HHS to facilitate circles for Indigenous Nursing students 
-The Indigenous Coordinator has also supported faculty in the space to 
facilitate circles for non-indigenous students 
-Smudging has occurred in the centre and the fan has efficiently eliminated the smell 
-
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college. Such a community can be a place where faculty can network with other faculty on 
potential research projects. Indigenous students can connect with other Indigenous students, 
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understanding, here’s our commitment, here’s how you can engage. 
 
Note it was felt that UNDRIP is important when talking about government, but less so when 
talking about education. Continue to provide UNDRIP handbooks at exempt events. Connecting 
UNDRIP to employee training about our human rights obligations makes sense. Jonathan to 
make a more specific link on the website to link to the CICAN Indigenous protocols (on the 
Learn/Relate/Move forward page). 
 

27. Integrated circle learning and Indigenous teaching and Pedagogy into non-Indigenous 
programs in a variety of ways  
 
[This recommendation is also included under the Curriculum Development & Delivery corner 
post, and the Employee Education corner post – see update under Curriculum Development & 
Delivery corner post] 
-Foundation Complete – Ongoing work to do  

 
Under our Employee Education corner post we 
 

28. Developed and provided more web-based education and training to staff, 
faculty and admin wishing to become more informed about 
reconciliation.  
-Foundation complete with ongoing work to do  
 
The 







19 
 

with their hiring processes. The Hiring Toolkit for Workplace Leaders focuses on applying solid 
principles and leading practice to each step of the hiring process, integrating the College 
Capabilities, maximizing inclusiveness and providing a positive and respectful experience for all 
applicants. An introduction to the Hiring Toolkit Workshop for Workplace Leaders was offered in 
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CCFA Report to Camosun Board of Governors 
2 December 2019 

I would like to begin by congratulating Laylee Rohani on her election as Board Chair, and by welcoming 
Tanya Clarmont, Michael Stubbing, Lindsay JD van Gerven and CCFA member Bijan Ahmadi as new 
Board members.  With 620 members as of this writing, the CCFA is one of Camosun’s largest 
constituencies (trailing only the students, I believe).  As the front-line workers in the classroom and 
many other student service areas, we appreciate your dedication to Camosun and look forward to 
working with you.  

Elections of CCFA Executive officers took place at our Annual General Meeting last May.  We are pleased 
to have the majority of our Exec continuing on (including yours truly), but also to have several new and 
returning people in the mix: Jeanne Puritch (HHS), Ian Browning (T&T and A&S), Chrisa Hotchkiss 
(Learning Services) and Kelly Pitman (A&S).  The current group gives us good representation at both 
campuses and across most of our members’ divisions.  Our members also voted to fund 50% more 
release to assist Frank Jankunis with contract management this year.  It has been taken up by Tana 
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